
 

 

HOT WORK CONTROL 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Even though hot work is classified as one of the 

most common causes of industrial catastrophes, 

most facilities are not equipped with Hot Work 

Permit system as well as not familiar with hazards 

caused by hot work. However, having the system 

does not mean that the facility is fully protected. 

The system should be continuously improved by 

certified individuals and strictly applicable to all 

site employees as well as contractors. 

HOW DOES THIS AFFECT YOUR COMPANY? 

Hot work is associated with a variety of industries 

and operations, including machining, facility 

maintenance and construction. Hot work may 

produce radiant energy, fumes and sparks. As a 

result, there are potential fire and safety hazards 

associated with hot works. 

Hot work is classified to be a leading cause of 

industrial fires, consistently in the top five across 

all industries, and it has been responsible for 

many of industry's most severe fire losses. Most 

hot work fires occur during lunch, breaks and shift 

changes. 76% of hot work fires are attributed to 

being too close to combustibles such as wood, 

paper, cloth, plastic, etc. 

WHAT SHOULD YOUR COMPANY DO? 

Hot Work Definition 

The decision of hot work should be considered 

through various check points: 

- Is hot work necessary? Any safer alternative? 

- What is the scope of hot work? 

- Hazard assessment of hot work area? 

- Flammable/ combustible materials at hot work 

area? 

- Isolation procedure? 

 

 

 

 

 

 

Permit Form  

Apply Hot Work Permit* or an adequate permit and 

limit permit validity to one working day. This 

should apply to site employees as well as 

contractors. There should be dedicated staffs with 

the authority and knowledge to issue hot work 

permits. 

Safety Surveillance  

Hot work requires continuous surveillance, not 

only from conductors but also from safety officer, 

depending on hazardous level of hot work area. The 

safety surveillance includes constant watch work 

Combustible/ Flammable Isolation  

Combustibles should be isolated from hot work area 

before the work is conducted. On the other hand, 

safety tape can be used to indicate hot work area as 

well as limit entry of unauthorized people. 

 

 

 

 

 

 

 

 

Hot Work Precaution 

Hot work activities should not be permitted in case 

potential fire hazards present such as impaired 

sprinklers, combustible walls or ceiling containing 

combustible insulation, explosive atmosphere, 

accumulation of combustible dust, etc. 

Manual Firefighting Equipment 

The nearest fire hose at hot work area should be on 

standby. Fire extinguishers must be presented 

within the isolated area for hot work. The safety 

officer must have knowledge of suitable 

extinguishing method for hot work and be able to 

operate the equipment in case of emergency. 

Training 

All people involved in hot work activities should be 

fully trained on the possible hazards and safety 

control measures mentioned in hot work permit 

form. 

 

 

 

 

 

 

 

 
Further Information: 

Hanoi 
Head 

Office 

6F, Sun Red River Bldg., 23 Phan Chu Trinh St., Hoan 
Kiem Dist., Hanoi 

T (+84) 24. 3933 0704 - 
Ext. 70 

F (+84) 24. 3933 0706 

 Mr. Ha Manh Hung Risk Engineer  

WHAT IS HOT WORK? 

Hot work is classified as any temporary act 
that produces open flames, sparks or heat. 

Hot work activities include: 

Welding or cutting using gas or electric 

Grinding and cutting using disc grinds 

Brazing and soldering 

Blowlamps 

Use of bitumen/tar boiler 

 

 

 

    

      

    

      

 

 

 

 

 
 Loss Prevention Bulletin Website:   www.tokiomarine.com.vn 

 

http://www.tokiomarine.com.vn/


   

* Hot Work Permit (Source: FM Global) 


